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Assessment Coursework 2 (20%) 

Assignment task  
Critical reflection on personal leadership style and areas for development: 
[bookmark: _GoBack]For this task you are required to write a short report reflecting on your personal leadership style, and areas for personal development in relation to leading and managing change including managing in conditions of uncertainty and ambiguity.  
You will need to substantiate your reflections making use of your experiences. You are required to keep a learning log of your experiences in completing weekly group activities.  You should/can also draw upon prior experiences, for example from other modules or activities at Brookes and also outside university from work or clubs etc.  You are also encouraged to complete relevant self-assessments and to draw on the feedback of others. You need to reflect on the possible implications of your feedback and self-assessments. 
Assessment criteria 
Our feedback on your assignment will rate your work against the following criteria: 
	Assessment criteria 
	Weighting 

	Independence & Task Focus 
	15% 

	Reflection and Self-understanding 
	30% 

	Knowledge and conceptual understanding 
	30% 

	Production of Personal Development Actions 
	20% 

	Adequacy of Referencing 
	5% 


 
 	 
Assessment criteria – further details 
· Independence & Task Focus 
You need to demonstrate that you have engaged with a breadth of relevant literature and that you have engaged in reflective practice in leading others and/or in experiencing having been led. You need to be focused on the task in hand directly addressing the assignment brief.    You need to be selective in deciding which experiences and which models of leadership you will refer to given space limitations.  It is important that you relate your findings to change leadership rather than leading and managing in general.  A measure of independence will include how well you are able to draw on your experience of the group work set over the course of the module.  You are expected to include your learning log in an appendix which presents your reflections and learning from the set activities. 
· Reflection and Self-Understanding 
You need to show an ability to reflect critically on your experiences to arrive at selfunderstanding.  This means demonstrating an awareness of your feelings, reactions and thoughts in relation to your own actions, the reactions and feedback of others; also in relation to any self-assessments you complete. You should make use of your learning journal to record all relevant experiences over the semester and in particular during the course of completing module activities.  You are then expected to reflect back on your reflections when writing the assignment.  You are encouraged to reflect both on your own leadership and on the leadership of others (e.g. what you might learn from others that could help you to consider how you might wish to lead change at some future point in your career).  Your reflections should include what you did, what impact your actions appeared to have (ideally drawing on feedback and understanding of the reactions of others) and what lessons you drew.  Given space limitations, you are advised to focus on key experiences/ critical moments of learning. 
· Knowledge and conceptual understanding 
You need to show an understanding of relevant change leadership frameworks and how you make sense of your own change leadership preferences against them.  This means demonstrating how your own personal style and experiences can be contextualised in relation to change leadership concepts and frameworks.  You might reflect on your own cultural background and how this might impact on how you lead change or how you might lead in a particular cultural context. 
· Production of a personal development actions 
You are expected to identify personal development actions that would seem likely to lead to constructive development of your capacity to lead and manage change.  The actions do not have to be SMART but you do need to justify the actions you identify (i.e. whether you decide to use open or closed problem framing).  You therefore need to include a paragraph at the end of the assignment that both outlines and justifies the actions you intend to take.  Your development actions need to show links to your reflections/ learning and received views in the literature about the importance of particular approaches in change management/leadership.  You are therefore encouraged to address these issues collectively in a final paragraph. 
 
· Adequacy of referencing 
You are required to reference the concepts, frameworks etc. that you use and follow the standards set by the Harvard system of referencing used by the Business school. 
 	 
Marks: 
This assignment forms 20% of the module marks. 
Presenting coursework for assessment 
Assignments must be presented in the following format: 
· Assignments must be word-processed in 11 font Arial and double spaced 
· All pages must be numbered 
· The assignment must be presented with an assignment statement of originality that is signed, have a front cover showing the programme title, module number and name, title of the assignment, name of the person submitting the work, student number and submission date; everything must be scanned when submitted on-line 
· Margins must be as follows: Top: 1 inch, Bottom: 1 inch (2.5 cm), Left: 1.25 inches, Right: 
1.25 inches (3.2 cm) 
Assignments not complying with this format will be returned to students unmarked. 
Assignment length 
The assignment length is three sides of A4, excluding front title page, reference list, bibliography or appendices.  Your personal development action plans and justification of these plans needs to be included within the three sides. 
The length of an assignment is limited by a set number of pages to contribute towards the development of writing skills and to ensure all work is assessed equitably. We therefore require you to complete your assignments within the number of pages specified in the assignment brief.  Given space limitations, you might choose to focus on critical incidents; that is key moments of insight rather than attempt to cover all of your experiences.  Similarly, you might contextualise your experience in particular models of change leadership.  You can include appendices for reference purposes although they are not marked directly. 	 
 

 
	 
	 
	 
